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Welcome to ICAa's
2023 Training Conference

Platinum Sponsor

gold Sponsors

Silver Sponsor

Bronze Sponsors

Thank you to our sponsors
for their support in bringing high quality professional development

opportunities to the Community Action network

https://www.hacap.org/
https://www.alliantenergy.com/
https://environmentalenergyconsultants.com/
https://www.amerigroup.com/
https://www.meetmolina.com/ia-medicaid/?utm_source=google&utm_medium=ppc&utm_campaign=caid-ia-eng-brand_healthcare-local&Campaign_Id__c=7012R000001S0KGQA0&keyword=molina+healthcare+iowa&utm_term=molina+healthcare+iowa&gclid=CjwKCAjwitShBhA6EiwAq3RqA5H3oQsxuW0C_2xSPk_GDgFdhPXVXtBXYU94s6ryR6yAbk98wk9LFBoC2uYQAvD_BwE
https://www.mutualofamerica.com/
https://www.sieda.org/
https://www.wipfli.com/
https://www.midamericanenergy.com/home
https://www.blackhillsenergy.com/
https://midsioux.org/
https://www.iowatotalcare.com/
https://www.thosoftware.com/
https://mediacomcable.com/


Housekeeping Notes

https://forms.gle/MHpkvcocveNy6CcY6
https://iowacommunityaction.org/wp-content/uploads/2023/06/Health-Safety-Plan-updated-6.22.23-1.pdf
https://environmentalenergyconsultants.com/
https://www.mutualofamerica.com/
https://www.sieda.org/


https://www.jccraftco.com/
https://mediacomcable.com/


Come Together.
join the momentum.



http://hacap.org/
https://www.sparetimeentertainment.com/desmoines/


https://www.midamericanenergy.com/home


WEdnesday, JULY 26, 2023

10:00am - 12:45pm

Welcome & Keynote

Keynote: Networking in the Digital Age
Danny Beyer, Author and Speaker

State of Community Action

Opening Welcome: Erin Drinnin, Iowa
Department of Health & Human Services

https://dannybeyer.com/


Addressing Poverty & Social
Determinants of Health

Employee Recruitment, 
Retention, & Well-Being Data-Driven Decisions

Weatherization

Story Telling as a Tool
for Recruitment,
Retention, and Well-
Being
Sarah Ennis, SparkPoint,
Inc.
Our stories connect us and
build our community, help us
deal with stress, and
strengthen our resilience.
This interactive session will
walk you through the basics
of effective storytelling,
whether as an individual or
leader, the story of your
team, or the story of your
organization. Powerful
stories have the ability to
open people up to authentic
connection, shared vision,
and aspirations. 
What does this mean for
you? Most of us don’t know
how to build an effective
message, or story. These
kinds of powerful messages
are key in recruitment and
retention, and our ability to
connect with, heal, and grow
as a team. It helps us to
process our feelings and re-
invest in our team with
regular practice.

1:00-2:00pm - Session Block 1

Getting to Know the
Community Action
Partnership Data Hub
Jamie Kleinsorge & Shaye
Morrison, Center for
Applied Research and
Engagement Systems
The workshop will provide a
walkthrough of the
Community Action
Partnership Data Hub.
Participants will get a step-
by-step tutorial of the
Community Needs
Assessment tool, including
how to build reports for sub-
county and multi-county
agencies. Participants will
also learn how to make,
save, and share single-layer
maps about their
communities. The workshop
will conclude with a
showcase of new and
updated data from sources
such as the American
Community Survey (2017-
2021), Federal
Communications
Commission
(FCC/broadband), and the
Center for Neighborhood
Technology (Housing +
Transportation Affordability
Index).

Residential
Combustion Appliance
Safety & Diagnostics
Testing - Part 1
Caleb Copeland-Cook,
Environmental Energy
Consultants, LLC
This workshop is a
discussion about the safe
use and testing of residential
combustion appliances. It
will take place over three
session blocks and
attendees will receive BPI
CEUs. 

Conference Tracks

Cost of Living in Iowa
Natalie Veldhouse,
Common Good Iowa
There are over 114,000
Iowa working households
unable to meet basic needs
on income alone. Join
Common Good Iowa policy
advocate Natalie Veldhouse
to learn more about how
programs like SNAP and
Child Care Assistance help
families bridge the gap.
Walk away with data
showing what wages are
needed to get by in your
community.

Snack Break in
the Foyer @ 2PM

https://www.amerigroup.com/


Best Practices to tell a
Data-Driven Story
through Community
Needs Assessments 
Jamie Kleinsorge & Shaye
Morrison, Center for
Applied Research and
Engagement Systems
In this workshop, presenters
will review best practices for
making Community Needs
Assessments (CNAs)
through our tool, SparkMap.
This workshop will focus on
providing 3-5 practical
takeaways that all attendees
can implement in the
creation of CNAs. Further,
time will be spent on how to
use the information gathered
from CNAs to tell a
compelling and accurate
story of the target
community. 

Last chance to stop by the
photo booth! 

2:30-3:30pm - Session Block 2

Social Determinants of
Health Panel
Iowa's Managed Care
Organizations
Join leaders from Iowa's
Managed Care
Organizations to learn about
how Social Determinants of
Health are being analyzed
and evaluated in
determining programming
and policy around Medicaid
Administration.

Boards and Executive
Directors Working
Together Related to
Finances 
Denes Tobie, Wipfli
This workshop explores the
many areas of fiscal
responsibility that boards
and CEOs/EDs need to
address when working
together. Topics covered
include fiscal responsibility,
roles, budgets, fundraising,
risk and approvals. New and
experienced board
members, executive
directors, and fiscal staff will
benefit. 

Residential
Combustion Appliance
Safety & Diagnostics
Testing - Part 2
Caleb Copeland-Cook,
Environmental Energy
Consultants, LLC
This workshop is a
discussion about the safe
use and testing of residential
combustion appliances. It
will take place over three
session blocks and
attendees will receive BPI
CEUs.

July 26th only!
Buy conference
swag while you

can!



Racial Healing Circle
Carrie Sodders & Clarissa
Thompson, MICA
Racial Healing Circles are
designed to focus on the
sharing of stories that affirm
our common humanity. They
take participants into the
heart space by inviting
people to tell their own
stories, listen deeply to the
stories of others, find
common ground, and
embrace our common
humanity when we see
ourselves in the perceived
other. Racial Healing Circles
have proven to be a useful
tool for having difficult
conversations about life
experiences and perceived
differences and creating
opportunities for diverse
groups to connect deeply
and to create the public will
to achieve permanent
individual, institutional, and
systemic equity
transformations. They help
bridge across differences,
which enables CAA staff to
engage in more human-
centered interactions with
families, ultimately leading
to the activation of family
voice and power and
building equitable outcomes
and social and economic
mobility. Finally, Racial
Healing Circles create
pathways for collaboration
and alignment with
community partners and
stakeholders as they
engage in systems level
transformation work.

What's Allowable &
What's Working
Denes Tobie, Wipfli &
Iowa CAA Panel
The cost principles cover the
costs that a grant-funded
program can charge to
federal grant awards. This
workshop will have a
specific focus on employee
wellness activities - general
principles, allowable costs,
unallowable costs, and costs
that require prior approval.
You'll also get to learn
creative ways some
Community Action Agencies
have used funding on
employee wellness
programming.

The Long Walk to the
'Open Door' - Why
Listening to
Employees Isn't
Enough 
Danny Ready, ITA Group
How much do you rely on an
"open door policy" for
employees to tell you what
problems they may have at
work? Most people would
rather quit than be
vulnerable at work, and as
one co-worker put it to me,
it's a long walk to that open
door. All the trends we hear
about ("quiet quitting", "The
Great Resignation", etc.) all
point to one conclusion:
Employees do not feel
heard. This session will
focus on the importance of
trust & psychological safety
in the workplace, and give
you tools to ensure your
employees aren't just
listened to, but they feel
heard.

4:00-5:00pm - Session Block 3

Residential
Combustion Appliance
Safety & Diagnostics
Testing - Part 3
Caleb Copeland-Cook,
Environmental Energy
Consultants, LLC
This workshop is a
discussion about the safe
use and testing of residential
combustion appliances. It
will take place over three
session blocks and
attendees will receive BPI
CEUs.

Join your Community Action colleagues at Spare
Time where we have a private space reserved, the

Elite Suite, featuring luxury bowling lanes, plush
seating, and a dining area for this fun optional
networking event. Appetizers will be provided. 

Cash bar available. 
(340 Jordan Creek Parkway in West Des Moines)

5:30-7:30pm - Networking event

Sponsored By:

https://www.sparetimeentertainment.com/desmoines/
http://hacap.org/


The Human Services
Value Curve: A
Forward-Thinking
Perspective on
Outcomes & Impact in
Community Action -
Part 1
Berneitha McNair,
Berneitha McNair
Consulting
The session defines,
discusses, and analyzes the
four horizons of the Human
Services Value Curve:  1)
Regulative Horizon; 2)
Collaborative Horizon; 3)
Integrative Horizon; and 4)
Generative Horizon. 
 Participants will learn how
to implement this innovative
concept and incorporate
each horizon into their
community action service
delivery in order to achieve
valuable outcomes and
lasting impact.  The session
also provides intentional
strategies to apply this
forward-thinking concept
agency-wide, focusing on
the whole family and a
holistic business strategy.
This is the first part of a two
part training.

How to Attract &
Retain Diverse Talent
Claudia Schabel, Schabel
Solutions
To succeed in the short and
long-term, organizations
must understand existing
demographic changes and
become much better
equipped to attract and
retain a diverse workforce.
Within 30 years, the U.S. will
not have a single racial or
ethnic majority. Beyond our
growing racial and ethnically
diverse population, gender,
veteran status, socio-
economic status,
generational status and all
the other ways that we are
diverse continue to impact
the makeup of our ever-
changing talent pool.
Organizations wanting to
succeed must become well-
equipped to attract and
retain diverse talent in this
dynamic environment. They
must take steps to identify
and address existing
barriers preventing diverse
talent from joining - and
staying - at their
organizations. This
workshop will provide
insights into how to do so.

The Quest for the Holy
Grail: Implementing
Universal Intake
Jaimie Adkins & Elizabeth
Belden, MICA
Sometimes, the idea of
universal intake seems akin
to a myth - like the holy grail.
Fear not, intrepid community
action knights! Join us on a
quest together to uncover
the path toward universal
intake. This workshop has
practical takeaways
grounded in real-world
experience to equip your
team with tools to ask the
right questions and move
your agency toward
universal intake, no matter
what your data architecture
looks like. Shrubberies
optional.

WAMS Overview - Part
1
Gwen Howe,
Weatherization Consultant
Over the course of two
session blocks, receive an
overview of WAMS
processes, including client
data, reporting, and
maintenance. Attendees will
need to bring a fully charged
laptop that has WAMS on it
(on the desktop, not just a
shortcut) in order to fully
participate in this session. 

Thursday

8:30-9:30am - Session Block 4

7:00-7:30am
Optional Yoga

8:00-8:30am
Breakfast

Sponsored By:

https://www.meetmolina.com/ia-medicaid/?utm_source=google&utm_medium=ppc&utm_campaign=caid-ia-eng-brand_healthcare-local&Campaign_Id__c=7012R000001S0KGQA0&keyword=molina+healthcare+iowa&utm_term=molina+healthcare+iowa&gclid=CjwKCAjwitShBhA6EiwAq3RqA5H3oQsxuW0C_2xSPk_GDgFdhPXVXtBXYU94s6ryR6yAbk98wk9LFBoC2uYQAvD_BwE


The Quest for the Holy
Grail: Implementing
Universal Intake -
Practicum
Jaimie Adkins & Elizabeth
Belden, MICA
Experience a hands-on
opportunity to build a
universal intake form for
your Agency alongside your
Iowa Community Action
peers. Participation in "The
Quest for the Holy Grail"
during Session Block 4 is
required. 

The Human Services
Value Curve: A
Forward-Thinking
Perspective on
Outcomes & Impact in
Community Action -
Part 2
Berneitha McNair,
Berneitha McNair
Consulting
This is part two of a two part
training. Please see
previous page for a detailed
description.

Why am I so
Exhausted? Strategies
to Overcome
Compassion Fatigue
in Human Services
Presenter Pending
Compassion Fatigue
Syndrome can happen to
anyone. With the demands
of todays human services
world, many providers find
themselves saying "yes" to
many things. We are asked
to do more with less and if
we do not have the
resiliency and reframing
skills we need, it can leave
us exhausted. In this
session, learn techniques to
help move through
compassion fatigue and
burnout. This interactive
workshop will re-energize
you.

From Stat to Story
Lauren Ready, Forever
Ready Productions
You’ve got the data…now
what?  How can you go from
a great stat to a great story
without overloading your
audiences? What does it
really take to create a move-
people-to-take-action story?
Get ready for moment-by-
moment breakdowns from
video stories told through
my past work in TV news
and my present work at my
video production company,
Forever Ready. In this talk,
you’ll learn 5 ways to take a
stat and turn it into a
compelling story, why less is
more in video storytelling
and how it can help you get
media coverage. You’ll be
challenged to look beyond
the headline and ditch your
marketing agenda. Instead,
you’ll learn how to use what
you have, imperfections and
all, to tell a story that
inspires people to DO
something. More
importantly, you’ll feel
inspired to tell stories
through a brand new lens. 

WAMS Overview - Part
2
Gwen Howe,
Weatherization Consultant
Over the course of two
session blocks, receive an
overview of WAMS
processes, including client
data, reporting, and
maintenance. Attendees will
need to bring a fully charged
laptop that has WAMS on it
(on the desktop, not just a
shortcut) in order to fully
participate in this session. 

10:00-11:00am - Session Block 5



11:30am-12:15pm
Lunch & Awards

Picture coming
soon

Picture coming
soon



12:45-3:00pm
Check in for the Poverty Simulation by

12:45pm at the ICAA Conference
Registration Table

Poverty Simulation

Ice Cream & Networking
12:15-12:45pm

In the Foyer

Sponsored By:

Sponsored By:

https://www.alliantenergy.com/
https://www.wipfli.com/


Thank you To:

https://iowacommunityaction.org/
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https://iowacommunityaction.org/

